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In 2002, a young Carnegie Mellon University Ph.D. named Richard Florida wrote a ground-breaking 
book titled, The Rise of the Creative Class. Among the many insights it shared was a unique 
understanding of the powerful role creative people play in economic growth. 

The premise is that innovation drives new economic opportunities, and that creative people innovate 
within various industries, sometimes creating entirely new industries. Growing, attracting, and retaining 
creative producers is critically important for a healthy, sustainable economy. 

Florida says communities that demonstrate characteristics required for innovation to occur attract and 
grow a higher proportion of creative people. These creative communities tend to foster innovation 
economy success through

 ENTREPRENEURSHIP
Activity that involves discovery, evaluation, exploitation, and risk-taking 
to introduce new goods, services, markets, and processes that previously 
have not existed. 

DIVERSITY
Openness to all people and the innovative ideas they bring to the table.

QUALITY OF PLACE
The unique mix of local talent, built environment, cultural amenities. and 
community personality that make a place attractive and desirable.

EDUCATION
Cradle to cradle continuous skill and knowledge development, a 
commitment to lifelong learning.

TECHNOLOGY
Access to and adoption of high speed connectivity and computing 
devices. 

Create West Virginia was launched in 2007 to emphasize and promote innovation capacity through 
the aggressive development and support of innovators. Join the conversation at the Create West 
Virginia Conference: Building Bridges to the New Economy, in Fayetteville, WV, Thursday, September 
24 through Saturday, September 26.

What’s an innovation economy?

Building Creative Communities for the New Economy
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hen I was in eighth grade, I took West 
Virginia Studies. Our class spent a 
year learning all about our great state, 
including one of my favorite facts:  
the New River flows North.  

 
I read ahead in our book (I’ve always loved learning about West Virginia) 
and found this fact out before the rest of our class.

My teacher, who was a transplant from Baltimore, didn’t believe me. 
“Rivers don’t flow North,” she said. “That’s just not how it works.” It 
wasn’t until the following week, when the chapter on rivers was assigned 
as homework, that she was convinced.

We do a lot of things in West Virginia that don’t seem possible. The New 
River is our best example--it cuts paths through mountains that weren’t 
there before; when met with resistance, it either goes around or clears the 
way. We’re proud to highlight folks in this magazine who are keeping up 
that tradition. 

Whitewater, a sign of a river’s troubled flow, has become its biggest 
strength in the New River Gorge. Gorge-area entrepreneurs have turned 
obstacles into obstacle courses and capitalized on the adventure aspect of 

this wild and wonderful place. We’re excited to hold the 2015 Create West 
Virginia conference in Fayetteville, one of America’s coolest small towns in 
the heart of the New River Gorge. 
Our breakout sessions this year will tackle everything from broadband 
access to nature conservancy; from flipped classrooms to the criminal 
justice system; from encouraging startup cultures to using arts to grow 
local economies. We’re coming together to answer one question: What 
could West Virginia be if we really tried?

Here at Create WV, we like to say that we’re anti-nothing, only pro-West 
Virginia. Everyone is welcome at our table--engineers, teachers, VISTAs, 
lawyers, activists, tech geeks, writers… anyone who wants a voice in 
shaping the future of our state.

So come on down to Fayetteville. Go zip lining; walk under the New River 
Gorge Bridge. Try out rock climbing or hop in a raft. And while you’re 
there, speak up about the issues that matter most to you, but also do a lot 
of listening. Take some time to sit by the New River and think about its 
legacy, and yours. Come early, stay late, and make this September one of 
your best ones yet.

See you in the ‘Ville!

Brittany Means
Create West Virginia Program Manager and Conference Director 
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en· tre ·pre ·neur

[noun]

:  a  person who star ts  a  business 
and is  wi l l ing to  r isk  loss  in  order 

to  make money
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Old Business, Fresh Take
WRITTEN by Katelyn Campbell

Phillip Carl and Logan 
Hartle are on a roll. 

Born and raised in 
Marshall County, the 
duo recently returned 
home to serve as Vice 
President and President 
(respectively) of 

Warwood Tool Company -- a 161 year old West 
Virginia tool-making business based in Wheeling 
that sells its products around the world. 

At just 28 years old, Carl and Hartle have 
their work cut out for them. Prior to purchasing 
Warwood Tool, neither of them had any 
experience with the hardware industry. The 
newest piece of equipment in the factory is thirty 
years old. The business’s once one hundred-
strong floor staff has dwindled to just thirteen. 
Yet, despite all odds, the friends-since-childhood 
partners remain optimistic, taking on the project 
with gusto and a sense of surgeon-like precision.

Said Carl, “We always knew that we wanted 
to move back to West Virginia, and decided not 
too long ago that we wanted to buy a company. 
We walked inside Warwood Tool and were 
immediately amazed by the amount of energy 
and potential the place had.”

Added Hartle, “Right now, we’re trying to 
implement new technology and automate some 
things. Overall, we want to increase efficiency 
and decrease processing time so we can create 
the best experience possible for our customers.”

Although they’ve only been at the helm of 
the local institution (the town of Warwood was 
named after it) since January 2015, the partners 
are already making tremendous strides toward 
creating a better Warwood tool. They’ve received 
assistance from West Virginia University’s 
Industrial Extension Office, which helped them 
perform time tests on their production floor to 
optimize process time. 

The newly-transferred company has received 
a wide range of vocal support and recognition 
from the city of Wheeling, West Virginia Public 
Broadcasting, and Weelunk (a local website 
dedicated to telling Wheeling’s story from the 
front lines), but as of our press time, has yet to 
receive a contract to do business with the state of 
West Virginia. 

Says Carl, “What’s interesting is that Warwood 
Tool is very well known internationally, but not 
as much locally within West Virginia. We hope to 
eventually begin working with the state of West 
Virginia to supply them with tools made right 
here in Wheeling.”

As their business grows, Phillip Carl and 
Logan Hartle are keeping local interests in mind. 
This summer, they added an internship position 
and are currently working with area high schools 
to hire students from their tech programs. They 
see Warwood Tool as an opportunity to do what 
they love to the benefit of others, as well as to put 
their business skills to the test. 

Keep your eyes peeled for this dynamic, 
tool-producing duo: their determination has 
Warwood Tool poised to move into the twenty-
first century.

For more information about Warwood Tool, visit 
www.warwoodtool.com.

Small Bzzness 
Development, New 
River Gorge Style
WRITTEN by Katelyn Campbell

T h e r e ’ s 
a buzz 
sounding 
throughout 

the New River Gorge Region, and it’s coming from 
the HIVE. 

The WV HIVE network was created by the New 
River Gorge Regional Development Authority 
in partnership with the Region I Workforce 
Investment Board, the Greenbrier Valley Economic 
Development Corporation, the WV Small Business 
Development Center, New River Community and 
Technical College, the Raleigh County Commission 
and a private foundation, to provide a physical space 
where innovation can occur. 

Lillian Graning, NRGRDA’s communications 
officer, says her organization hopes that the space, 
plus technical assistance, availability of technology 
and development of a  mentor network will 
encourage people who 
might not otherwise 
have considered  
starting their own 
business will now feel 
empowered to do so.

The NRGRDA 
involves citizen experts 
to make sure that 
their work aligns with 
the community’s 
needs. In 2014, 
when the NRGRDA 
was creating their 
three-year plan, 
they hosted a large 
community gathering 
to solicit input for 
potential economic 
development projects. 
Several of the ideas 
have been integrated 
into the organization’s 
strategy. Through 
this widespread 
collaboration, the 
NRGRDA has 
pinpointed six targeted 
growth industries 
to encourage and 
support: tourism, 
forestry, agribusiness,, 
manufacturing and 
distribution, and back 
office operations.

Graning reports that the NRGRDA has received 
warm welcomes from all the partners they’ve 
reached out to, and has seen great success with 
community-driven advertising. 

“The NRGRDA doesn’t have the luxury of 
extensive marketing dollars, so we rely heavily 
on word-of-mouth within our community to 
communicate the services that we can provide to 
local entrepreneurs and business systems,” says 
Graning. 

The Beckley-based organization is also working 
to improve community health through its startup, 
Active Southern West Virginia. It designates 
community members to lead others in engaging 
in different types of exercise, as well as organizing 
team practices leading up to running events to keep 
participants motivated. 

Other NRGRDA projects include creating 
regional local foods aggregation points and 
developing regional small and revolving loan funds, 
youth entrepreneurship education programs, the 
Valley Ventures Entrepreneurship Cafes, and a bike 
trail system. 

The New River Gorge RDA is working to ensure 
that the workforce it is developing in its four-county 
community is happy, healthy, and involved. 

“The future will be what our communities make 
it,” says Graning.  “Our goal is to build a fabric 
of industry that will support an ever-changing 
economy as it evolves for future generations.”

For more information about the NRGRDA or the 
HIVE network, visit www.nrgrda.org.
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Stay Cozy: Whimsy’s 
Place in Downtown 
Charleston
WRITTEN by Katelyn Campbell

Wedged in a little shop between two tall 
buildings at 818 Lee Street in downtown 
Charleston, the physical location of Kin Ship 
Goods, a whimsical and West Virginia-centered 
clothing and accessories retailer, announces 
its presence with a quote from Ray Bradbury 
painted large on the front window: “You can’t 
try to do things. You simply must do them.”  

The young business has taken Charleston 
by storm throughout its first year of operation. 
What began as an online store’s first location 
has become a “third place” for many 
Charlestonians, who flood into the shop about 
once a month (growlers in hand) to listen to 
the sultry rhythms of artists like Mirah, Jaye 
Jayle, and Gangly Youth during pop-up shows 
that the owners host. The venue is particularly 
welcomed by young people who are under 21, 

and thus unable to participate in other music 
performances at famed locations like the East 
End’s Empty Glass of the Boulevard Tavern.

Kin Ship began as an art gallery in 
Louisville, Kentucky back in 2009. According 
to co-owner Hillary Harrison, she and partner 
Dan Davis quickly realized that they needed 
to hone in on their own artistic work. Said 
Harrison, “We wanted to focus on making our 
own stuff, so we stopped running the gallery 
and put our energy into making Kin Ship a 
brand of cozy goods. We worked out of our 
spare bedroom for the first three years. In the 
fall of 2013, Dan and I were finally both able 
to quit our day jobs and work on Kin Ship full 
time.”

Soon after, the couple moved back to 
Charleston (Harrison is from Sissonville) and 
opened their current shop.

The transition was relatively smooth, but 
not easy. According to Harrison, “Resources 
for small business seem to be geared to larger 
scale operations than ours. We had to get 
creative to offset the cost of rent in downtown 
Charleston, so we ended up purchasing many 
of our renovation supplies from the Habitat for 
Humanity ReStore. 

“We’ve had tons of help from friends and 
family getting our business going here. And 
lots of the other local business owners have 
been super supportive and helpful--giving 
advice and helping us get the word out about 
our shop. We really weren’t sure what to 
expect, but the reception from everyone has 
been amazing.”

In addition to hosting concerts and 
selling popular clothing -- which has been 
featured on ModCloth, Apartment Therapy, 
Design*Sponge, The Mindy Project, and in 
Country Living Magazine -- Kin Ship hosts 
monthly art shows, which highlight local 
artists. First and foremost, Kin Ship has 
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become a community space where young 
people can come together to share a love of 
art. 

Says Harrison, “[For music], we like to 
book bands that typically wouldn’t stop in 
Charleston. The shows are all ages and have 
a house party feel--[much] more than a 
traditional music venue [does].”

Family, fun, and friends included: Kin Ship 
Goods is turning downtown Charleston into 
a cozy space for you and yours. For more 
information about the fledgling West Virginia 
icon, visit www.kinshipgoods.com. 

West Virginia Music: 
Coming Soon to a 
Record Player Near 
You
WRITTEN by Katelyn Campbell

Twins Dave and Dan Mistich are busy men. 
In addition to their day jobs, both music-
lovers run pet project Twin Cousins Records: 
a Washington, West Virginia-based record label 
that amplifies music from artists all over the 
Mountain State. 

Twin Cousins (named for the brothers, 
who often replied to questions about why they 
looked so much alike by saying that they were 
twin cousins) has been pumping out indie and 
Americana tracks for the past two years. The 
Mistiches started the label after a fortuitous 
moment at the Huntington Music and Arts 
Festival. According to Dave, “We looked at 
each other while the Demon Beat [an indie 
band born in Shepherdstown] was playing and 
said ‘What’s happening here in front of us is as 
good as anything that’s happening anywhere 
in the world .’ West Virginia gets written off as 
a lot of things and [forming a record label] is 
one way that we can help put it on the map.”

Added Dan, “[Our] aim is twofold: I think 
it’s important to realize that WV is a place that 
has a lot of creative people, and that people 
outside of the state don’t necessarily realize 
what’s going on artistically. And it’s also an 
effort for people on the inside to realize what’s 
going on here and that there’s an arts culture 
that’s valuable.”

The label has booked shows for their artists 
all around the Eastern United States, even 
taking a group of eight bands to Chicago for a 
showcase at the Chicago International Music 
and Movies Festival with help from a grant 
from Create Huntington. Meanwhile, they’ve 
sold records, cassettes, and merchandise 
both within West Virginia and around the 
world (some customers are listening to West 
Virginia musicians on vinyl as far away as the 
Netherlands!), representing bands like Ona, J. 
Marinelli, and Bishops. 

Twin Cousins recently received national 

recognition from NPR, which will soon play 
tracks from Ona’s new record, “American 
Fiction”, in heavy rotation. 

The brothers see themselves as curators of 
the project in a process that Dave describes as 
“family-oriented.” Says the Charleston-based 
Mistich,

The whole idea is for it to be more 
of a project that people can identify 
with, in that it’s run by West Virginia 
people. I say it all the time that 
in music and in life, it’s all about 
making the circle bigger and bigger. 
Artists and people who are making 
music have connections to people 
doing other things. So it’s about 
making a project and involving 
as many cool, talented people as 
possible. 

Twin Cousins sources merchandise, sleeve 
designs, and promotional buttons using West 
Virginia vendors, but has to go to Columbus, 
Ohio to press vinyl records. “We’d really like to 
press our records in West Virginia,” says Dan, 
“but there isn’t a vinyl pressing plant in the 
state.”

The brothers hope their label grows along 
with an expanding music industry in West 
Virginia. Dan says there’s a music ecology 
in Athens, Georgia, where he is a graduate 
student at the University of Georgia. “It’s 
more than just a music scene. West Virginia 
definitely has a music scene, but not an 
ecology. That’s what we want to cultivate.”

“I believe that 
if there’s the 
infrastructure,” he 
continues, “venues, 
radio, record 
stores, bands that 
are interested, and 
people coming out 
to see the shows, 
that creating a 
music ecology in 
West Virginia will 
be possible. Right 
now, most West 
Virginia towns 
might have one 
or two places to 
experience live 
music. To cultivate 
a robust industry, 
a town needs four 
or five live music 
venues where 
music is always 
happening.”

Towns around 
West Virginia are 
slowly beginning 
to answer Twin 
Cousins’ call: 
Kin Ship Goods 
(a retail store 
in Charleston) 
regularly hosts 

shows for travelling bands, while the historic 
Blue Church in Wheeling is being renovated 
in order to become a fully-functioning concert 
venue. Bit by bit, West Virginia’s music scene 
and infrastructure are growing to meet the 
needs of its already-artistic populace with the 
help of a dedicated group of music lovers on 
a quest for development. Although the work 
isn’t always easy, it’s certainly rewarding. 

Dave says other would-be music 
entrepreneurs should stop hesitating and take 
the plunge.

“To quote Bud Carroll, if you want something, 
just strap in and do it. All you have to do is 
take the first step. My brother and I don’t have 
rich parents.  We’ve financed a lot on our own, 
and once we got started, we’ve had with the 
help of other people. At the end of the day, it’s 
our business to run.” 

For now, the Mistiches hope to continue as 
a conduit through which creative people can 
come together from across West Virginia while 
facilitating the spread of great music around 
the world. The brothers hope to see their label 
grow alongside an expanding music landscape 
in West Virginia. 

For more information (or to investigate some 
of the bands mentioned in this article) visit 
twincousinsrecords.bandcamp.com. 
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If It Fits, Wear It.
WRITTEN by Katelyn Campbell

Nesha Sanghavi is a self-made woman. 

The Charleston native and West Virginia 
University alumna is creating waves in the 
collegiate apparel industry with her business, 
University Girls Apparel, which creates 
fashionable, woman-centric clothing for 
female sports fans. 

University Girls was conceived by Sanghavi 
when she was a cheerleader at WVU in the 
mid-2000s. After games, she wanted to change 
out of her uniform into something more 
comfortable that still allowed her to support 
the Mountaineers. Unable to find collegiate 
apparel that suited her style, she started 
making her own clothing, which quickly 
became popular with other members of her 
team. 

Armed with her idea and an entrepreneurial 
sensibility, Sanghavi graduated from WVU 
with a degree in finance, completing an M.A. 
in fashion marketing at the Parsons School 
of Design before launching her company. 
Although she was able to quickly enter a 
licensing agreement with WVU to create and 
market school-support apparel, she had a 
problem.  Try as she might, she wasn’t able to 
find a manufacturer. 

Strapped for time with her licensing 
agreement on the line, Sanghavi took to the 

Internet for a solution. All of a sudden, in the 
middle of her frantic researching, she found 
the solution: Silly Bandz.

At that time, no one had created any 
university-brand versions of stretchy bracelets 
popular with young people.. Sanghavi quickly 
got to work, and was able to keep her licensing 
agreement with WVU by creating and selling 
two school-themed Silly Bandz designs, one of 
the Mountaineer’s silhouette, the other of the 
flying WV logo.

The products exploded onto the market, 
and Sanghavi was on her way. 

“My family instilled confidence in me, 
teaching me that if I worked hard and didn’t 
give up, that my business would eventually 
succeed. I relied on myself and stuck to the 
kind of life that I wanted to live.

“For now, I’m doing all that I can to 
keep my brand unique.  The market is now 
very saturated. I have a lot of big major 
competitors, along with competitors who are 
just like me. I need to create designs that no 
one else is doing.

Seven years into her career as a small 
business owner, things are looking good 
for Sanghavi. Four years ago, she found a 
manufacturer in India.  She makes regular 
visits there to ensure that her products are up 
to par with her high manufacturing standards. 
University Girls Apparel now sells its stylish, 
missy-sized clothing internationally, and has 
expanded its licensing to include 18 colleges 
and universities around the United States. Her 
path has not been easy, but she is optimistic 
about the future. 

“When I started out, I didn’t think 
that anyone in West Virginia had gone 
down the path I’m on in terms of garment 
manufacturing. As I’ve grown, I’ve found that 
one of the biggest companies in the collegiate 
market actually has a factory in Culloden. 
Once I was put into contact with those people, 
they were really helpful and enthusiastic about 
what I was doing. I wish there was more of 
a network for small-business owners.  I think 
that young entrepreneurs don’t realize that 
there is always someone they can look to for 
support and guidance.”

Sanghavi is putting her desire for the 
construction of stronger entrepreneurial 
networks to work as a member of Create West 
Virginia’s Board of Directors because she 
knows that we have a mission that works. And 
what better place to build bridges between 
businesses (and cultures) than the 2015 
Create West Virginia conference!

 
 
 
 
 
 
 
 
 
 
 
 
 
For more information about University Girls 
Apparel, visit them online at www.ugapparel.
com.
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di ·verse

[adjective]

 :  d i f ferent  f rom each other

:  made up of  people  or  things  that 
are  di f ferent  f rom each other
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Transcending Us 
& Them: Opening 
Hearts and Minds 
with Civil Discourse  
WRITTEN by Trey Kay

Charleston native Trey Kay’s national podcast 
“Us & Them” hopes to make  transcending deep 
ideological rifts a little easier in our country by 
searching for ties that bind and providing models 
for civil conversations.  His experiences growing 
up in Kanawha County during the mid-1970s 
Textbook Wars provoked his curiosity early about 
societal conflicts.  He has turned that curiosity into 
an award-winning career.  

The day the Supreme Court ruling on gay 
marriage came down, several of my religious 
conservative friends expressed outrage on my 
Facebook page.  Some spoke about the end of 
the country as they know it.  Others said we’re 
moving away from the Christian principles 
they believe the nation was founded on.  

“Trey, a marriage performed by the proper 
church authority is a marriage that will be 
recognized in the hereafter,” my friend Frank 
posted.  “A so called ‘gay marriage’ is not 
worth the paper that it is written on as far as 
God is concerned.”

This prompted some angry -- and mean 
-- responses from my liberal friends.  Some of 
them sent me private messages asking how I 
can stand to be friends with someone with a 
worldview like Frank’s.  

Here’s what I told them: I think we have to 
listen to people like Frank. We can’t just divide 
into separate camps and refuse to speak with 
each other.

“We now live in a giant feedback loop,” 
writes Bill Bishop, author of The Big Sort: Why 
the Clustering of Like-Minded America Is Tearing 
Us Apart.  Bishop asserts that we’re “hearing 
our own thoughts about what’s right and 
wrong bounced back to us by the television 
shows we watch, the newspapers and books we 
read, the blogs we visit online, the sermons we 
hear and the neighborhoods we live in.”

And that’s shaping our worldviews. A 
recent Pew Research Center study found 

that “Republicans and Democrats are more 
divided along ideological lines – and partisan 
antipathy is deeper and more extensive – than 
at any point in the last two decades.” 

Worse, people on one side of the divide 
often fear people on the other. And that makes 
it impossible for them to work together to get 
anything done. 

What would happen if we listened to each 
other, instead?

Back in 2009, I made a radio documentary 
called The Great Textbook War. It was about a 
controversy that broke out in Kanawha County 
in 1974.  I was a seventh grader in Charleston 
then, and I remember when school buildings 
were hit by dynamite and Molotov cocktails, 
buses were riddled with bullets, journalists 
were beaten and coal mines were shut down by 
protesting miners. The thing that had everyone 
so upset was new multicultural textbooks the 
school board wanted to adopt. 

At the time, I dismissed the textbook 
protesters as crazy. But when I went back and 
interviewed many of them years later, they 
didn’t seem so crazy. They seemed like people 
who believed their core values were under 
attack. I didn’t necessarily agree with them, 
but I understood why they felt the way they 
did.

This idea of not agreeing, but being willing 
to try to understand a different perspective is 
what guides my new project.  Over the past 
year, my team has been collaborating with 
West Virginia Public Broadcasting to develop 
Us & Them, a new podcast that tells stories 
from the fault lines that separate Americans. 
The idea is not to determine who’s right, but 
to help us understand each other a little more, 
so we might fear each other a little less.

So far, we’ve heard from a Charleston drag 
queen; a creationist who believes science 
disproves evolution; Southerners who care 
deeply about the Confederate battle flag; 
parents and students questioning how best 
to teach sex education; and a friend of mine 
who believes President Obama is probably a 
communist Muslim born in Kenya.

In a couple of episodes, I check in with 
Jonathan Zimmerman, who’s written about 
culture wars in the schools. He agrees with me 
that even if we can’t find common ground, we 
have to stop demonizing each other.

“The most poisonous idea on the land is 
somebody that disagrees with you is either 
morally warped or ignorant,” he told me. He 
says when people say President Obama was 
born in Indonesia, we should listen to them 
and try to figure out why they feel the way 
they do. “Because even though they are wrong 
about that,” he says, “observably and provably 
wrong, they’re not wrong about everything.”  

 
 

 
Kay lives in Red Hook, New York. He is a Peabody 
award-winning radio-journalist and professor at 
Marist College in Poughkeepsie, New York.
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Not Just Bluegrass: 
WV’s Hip Hop Scene 
Is Growing
WRITTEN by Katelyn Campbell

What you know/
Tell me what you know about bottled 
water baths/
Better shower fast/
And hit the gas to the store to get some 
more/
What you know?/
Open up that door, let my people go, let 
my people grow
They don’t know about dubvee/
What they should see they don’t show/

These are the words of TYMELESS, a 
Charleston native who made history last 
January when he became the first person 
to rap on the Capitol steps. TYMELESS 
performed his popular song, “West Virginia 
Water,” at a rally in response to the 2014 
chemical spill that left nine counties in 
the Kanawha Valley without water for two 
weeks in the middle of winter. TYMELESS 
challenges outsiders who write off West 
Virginians as nothing more than stereotypes 
to rethink their prejudice, and calls his own 
peers to change the perception for themselves:

There they go, think they know/
In the news, voted most miserable/
Should have been most abused/
But, excuse if we confuse/ 
It’s time I make that news.

TYMELESS, also known as Ronald 
Beatty, knows about the power of rap and 
hip-hop to spread a message. Beatty is a 
communications student at West Virginia 
State University, when he isn’t touring and 
performing all over the Southeastern United 
States. He’s recorded two full-length albums, 
D.R.E.A.M.S and American Dream, along with 
countless singles addressing topics from race 
to love. 

TYMELESS uses rap as a tool for civic 
engagement. Ron Scott in Wheeling uses it as 
a means of involving young people in urban 
renewal. 

Scott is a life-long resident of East 
Wheeling, a historically under-served area of 
the Friendly City. He counsels at-risk youth, 
and is celebrating his fifth year as founder and 
director of the Ohio Valley African American 
Students Association (OVAASA). 

“In this area there’s always something 
for black kids related to sports,” Scott says.  
“With OVAASA, I wanted something that 
celebrated academics and the possibilities in 
higher education.”

Scott was making academic progress 
with his students, but he hungered for the 
opportunity to involve the arts in their holistic 
education. When the hip hop showcase he 
held as a fundraiser for OVAASA in 2011 
was successful, he knew that music was 
the vehicle he’d been looking for. Using a 
recording studio located in the space where 
he counsels, Scott launched The Movement, 
a hip-hop collective that is enriching the arts 
scene in the Ohio Valley. 

The idea behind The Movement is 
simple: Wheeling residents of all ages--
some members are in their thirties, and the 
youngest is an eighth grader--come together 
to record and produce rap that tells stories 
in a way that is immediately accessible. The 
Movement was recently featured on West 
Virginia Public Broadcasting, and was praised 
by The Wheeling Intelligencer and Weelunk.
com, a community-driven Website. 

Scott says, 

My real goal is fostering the ability 
to make the folks who make music 
around here see it as a viable 
means of income. I would love for 
these guys to work on their music, 
make a mixtape of their own, be 
able to perform at a venue, sell the 
mix tape or merchandise at that 
venue. We want to have a legitimate 
music scene. We want to create 
a Wheeling that is an arts and 
culture hub. 

To do that, says Scott, everyone must be 
invited to the table. “The big picture to me, 
personally, is that everyone needs to have an 
investment in the area. When you’re a black 
man, you often feel like an outsider looking 
in. I never felt like this area was a springboard 
for me. Most folks I knew wanted to get out 
because they think there’s something better 
outside. I would love for young black folks 
and young people in general to view Wheeling 
as a springboard for success from them. You 
don’t have to sit and wait, you don’t have to 
sit and watch. You can be successful and be 
a part of the movement to make this place 
better right now.”

The Movement is picking up steam. 
The collective received moral and financial 
support from local innovators this past spring 
when they won the second annual crowd-
funded “Show of Hands” fundraiser hosted 
by Reinvent Wheeling.  Scott and fellow 
organizers of The Movement will put their 
winnings to good use by hosting an Ohio 
Valley Hip-Hop Awards ceremony to honor 
local artists who are putting out exceptional 
work. 

Scott’s hip hop collective has been 
showcased at venues in Wheeling’s 
increasingly bustling downtown, bringing 
underserved citizen experts and downtown 
Wheeling-ites to the same table in the name 
of diversified progress. By sharing their 
stories in a way that is so compelling, The 
Movement has succeeded in its mission to 

empower residents of East Wheeling with the 
knowledge that their experiences matter when 
planning for the future of their hometown. 

Living in West Virginia, like TYMELESS 
says, gives residents a special opportunity to 
have a say in their own future, as long as they 
realize their own power to do so:

Waking up illuminated/
This state is what you make it

Are you interested? The scope of rap and 
hip-hop in West Virginia is much beyond 
TYMELESS and The Movement; it’s 
widespread and boasts all skill level. As a 
project at Appalachian State University, 
Willard Watson III has worked at capturing a 
selection of Appalachian-based hip hop and 
rap artists that is catalogued at rappalachia.
weebly.com.

To listen to music from TYMELESS, visit 
http://www.tymelessmusik.com/. 

Visit the Movement on Soundcloud at http://
bit.ly/TheMovement304.

They Said It Couldn’t 
Be Done: Welcome 
to Year Two of  the 
Appalachian Queer 
Film Festival
WRITTEN by Katelyn Campbell

For many West Virginians, the word “queer” 
is still an ugly slur. To outsiders, the words 
“Appalachian” and “queer” still seem 
incompatible. But with the help of the 
Appalachian Queer Film Festival, these 
understandings of words and identities might 
soon change.

Tim Ward, the founder of the Appalachian 
Queer Film Festival, grew up in Huntington 
in a conservative Christian community. He 
came out as a gay man while he was attending 
Marshall University, and quickly became 
aware of the lack of stories about people like 
him being portrayed on the big screen in West 
Virginia. 

Ward recalled, 

I would have to drive two or three 
hours to Columbus, Ohio to see indie 
films that had LGBT characters. 
With the Appalachian Queer Film 
Festival, I wanted to create a space 
in the Mountain State that allowed 
LGBT kids growing up here to have 
the opportunity to see themselves 
reflected on screen. 

Ward envisioned the Festival three years ago 
while he was living in Charleston. He bounced 
the idea off of several people with knowledge 
of film festivals in West Virginia, and was told 

CreateWV Magazine 2015.indd   12 8/26/2015   5:07:59 PM



YOUR STATE TO CREATE   CREATEWV.ORG  |  13

that the idea would never fly, that it was too controversial, and that 
there wasn’t a market for it. 

Ward and his partner left West Virginia for a year, but upon their 
return, he revived the idea in hopes of starting conversations about 
inclusivity and placemaking for queer people in Appalachia. 

“My partner was the Executive Director of Fairness WV at the 
time, and he connected me with a young West Virginia film maker 
who was a huge help. I ended up reaching out to Jon Matthews, 
who lived in New York but grew up in Alum Creek. I cold messaged 
him on Facebook, not sure what to expect.

“He immediately messaged me back and said ‘Can we talk this 
evening?’ I told him what the idea was, then we narrowed it down 
and started brainstorming people who we could tap from around 
the state to help. And then we held the first Appalachian Queer 
Film Festival about a year later.”

The concept was welcomed by Lewisburg, a historically artistic 
town of about three thousand. Ward and his team of four other 
founders were attracted to the location because of its three theaters, 
and predominant open-minded spirit. The area’s small business 
community supported the idea.  Despite some initial trepidation 
about the town’s size--the festival would have to advertise itself as 
a destination festival rather than just sourcing attendees from the 
community-- a conversation with one filmmaker during the first 
event cemented the idea that Lewisburg was, finally, a great place 
for AQFF. 

“One night,” Ward said, with a hint of a smile, “we were having 
dinner with some of the filmmakers after the screenings ended for 
the day, and one of them said to me, ‘This is the coolest place I’ve 
ever been. I love this city! This could be the queer Sundance!’ At 
that point, I knew we’d made the right decision.”

Last year’s festival featured three nationally distributed films, 
To Be Takei, The Skeleton Twins, and Fort Tilden, and expects to 
attract significant films again this year. It captured national media 
attention through the Huffington Post, Indiewire, and the Hairpin. 
The ultimate plan, Ward says, is to become a nationally acclaimed 
celebration of queer life and Appalachian heritage. 

“People are amazed that the words Appalachia and queer can 
coexist,” said Ward. “Those words, in their minds, are almost 
oxymorons. This misunderstanding creates a great opportunity to 
engage people inside and outside the state.

“In state,we have the conversation about who we are and what 
we do, and the word ‘queer’ often ends up being an automatic 
conversation starter,” he continued.  “Our mission is already in 
the process of being realized every time we introduce ourselves to 
someone.  We seek to broaden minds about queer people inside 
Appalachia, and debunk perceptions of Appalachia for outsiders. 
And so far, I think we’re succeeding.”

The 2015 Appalachian Queer Film Festival will take place in 
Lewisburg, West Virginia October 1-4. For more information, visit 
http://www.aqff.org/. 
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place

[noun]

:  a  speci f ic  area  or  reg ion of  the 
world  :  a  par t icular  c ity,  countr y, 

e tc .

:  a  bui lding or  area  that  is  used for 
a  par t icular  purpose

:  a  bui lding ,  par t  of  a  bui lding ,  or 
area  that  is  used for  shelter
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THURSDAY, SEPTEMBER 24

 9 AM-12 PM  Check-in & Registration Grab & Go Lunch

  12 PM Opening Ceremony

 1:00 PM Breakout Session 1
  Education: Augmented Reality in the Classroom

  Entrepreneurship: Startup: Stop Talking and Start It!

  Technology: Affordable Broadband Options NOW, 
and Why Your Community Can’t Connect

  Diversity: More Than Paint By Numbers: Art and 
Diversity in WV

  Quality of Place: West Virginia is One Hot Mess: 
Learning How to Foster Positive Change

 3:00PM Breakout Session 2
  Education: Entrepreneurship Education at Any Age

  Entrepreneurship: Startup: Social Entrepreneurship: 
Leading the Change We Want to See

  Technology: Thom’s New Economy Main Street 
Shopping Experience, Featuring Telepresence 
Robots and Other New Fangled Things

  Diversity: More Than Paint By Numbers: Breaking 
the Political Glass Ceiling in the Mountain State: 
A Conversation on the Gender Gap in Political 
Ambition

  Quality of Place: What Environmental Stewardship 
Can Do For Your Community: Witnessing Economic 
Growth via West Virginia’s Bountiful Natural 
Resources

  5:00 PM  Official Welcome and Gathering Music from 
the New River Youth Symphony

 6:00pm  Dinner

 7:00 PM Pia Mancini   
Founder, DemocracyOS  

 8:00 PM Music Crawl

  Showing of After Coal 

FRIDAY, SEPTEMBER 25

 7:00 AM Get Up and Get Moving! Morning run, yoga, 
and bike ride 

 7:30 AM Light Breakfast Provided by the Cathedral 
Cafe 

 8:30 AM Bill Habicht   
Entrepreneurial Pastor and 
Community Organizer, Davis 
Community Church

 10:00 AM Breakout Session 3 

  Education: The Simulated Workplace: Preparing WV 
Students for Success

  Entrepreneurship: Startup: From Startup to Grown 
Up: Growing Your Business

  Technology: Next Generation Broadband 
Infrastructure: YOU Write the Middle-Mile Playbook

  Diversity: More Than Paint By Numbers: Notes from 
the Gay Mafia: Examining the Landscape for LGBT 
Civil Rights in WV

  Quality of Place: We’re Badass.You Can Be, Too: 
Fueling the Fire In Your Community

 11:45 AM Lunch On Your Own Check out the Food 
Truck Hub!

 1:00 PM Breakout Session 4
  Education: The Flipped Classroom

  Entrepreneurship: Startup: Startup Communities: 
Making Your Town a Hub for Innovation

  Technology: Speed Pitch Tech Fantasy Meet-Up: 
Where People with Great Ideas Meet People Who 
Can Make Them Happen

  Diversity: More Than Paint By Numbers: Examining 
a Rigged System: A Hard Look at Juvenile Justice in 
WV

  Quality of Place: We Don’t Work Here: Tackling the 
Difficulty in Maintaining Gainful Employment in WV

 3:00 PM Adventure Activities Sign up for these when 
you register for the conference 

 6:30pm Dinner Four Entrepreneur Cafe finalists will 
pitch their ideas to a live audience; enter 
now for your chance to win a $5,000 cash 
prize! Sponsored by the NRGRDA. 

 7:00 PM The Ignite Show
 8:00pm Qiet Outdoor Concert
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Bill Habicht
Habicht is an entrepreneurial pastor and 
community organizer at Davis Community Church 
in northern California.  Bill works to help faith 
communities, cities, businesses and average 
citizens tap into their creative-cognitive surplus to 
seek the “Common Good” together.  Since arriving 
in Davis in 2005, he has helped to birth programs 
such as the Interfaith Rotating Winter Shelter, 
involving over 1,700 volunteers, 40+ organizations 
and operates on a budget of less than $9,000/yr; 
the Pollinate Davis Coworking Space, providing 

shared, affordable work space for entrepreneurs, freelancers, code writers 
and other members of the creative class; and Mosaic Tea & Coffee, a job 
training & placement program for adults with disabilities that is grounded 
in a pay-it-forward gift economy.

Bill uses the “Common Good” as the framing narrative for his work, 
bringing the haves and have-nots together from across sectors to achieve 
tremendous social impact.  He has worked for the Virginia Interfaith 
Center for Public Policy, the New Orleans Police Department, Virginia 
Supportive Housing and as a development worker in Ghana, West Africa.

Pia Mancini  
After a disappointing brush with traditional 
political parties in Argentina, Mancini helped 
launch Democracy OS, an open-source mobile 
platform designed to provide Argentine citizens 
with immediate input into the legislative process. 
To promote it, she helped found the Partido de la 
Red, a new party running candidates committed 
to legislate only as directed by constituents using 
online tools for participation.  

Her political goal is to make a “democracy of the 21st century” that 
would result in greater impact of citizens in politics, notably through new 
technologies, with the Internet as the main element.

Her TED talk, How to Upgrade Democracy for the Modern Era, garnered 
over a million views. She is currently involved in efforts to port the 
DemocracyOS system to a number of different countries, via a number of 
different political organisations.

SATURDAY, SEPTEMBER 26

 7:00 AM Bike Ride

 7:30 AM Fayetteville Farmers’ Market

 9:00 AM Yoga

  Market Day Artisan Vendors

 9:00 AM Optional Workshops

  Business Model Canvas 
A tool for creating flexible business models that are actually usable 
for entrepreneurs. Join us for this hands-on demonstration and 
troubleshooting session!

  Keyfinder WorkshopYou step into the room and let its contents 
fill your eyes. The door gives a booming click as it is locked behind 
you, and the game begins. It’s a race against time while you and 
your team scrutinize the space from top to bottom, searching for 
clues and keys to discover the final key that will set you free from 
the sealed room. Room-escape games are sweeping the world 
because they are entertaining, but it’s not only fun and games. 
From participating in one to designing your own, room-escapes 
can also be used as a tool to engage and strengthen a sense of 
community.

  Continuing Conversations 
An open space to finish those great conversations you started 
earlier this week!

Schedule is subject to 
change. Check createwv.org 
for updates and details. 

Shout out to Frontier for 
providing wi-fi during the 
conference and to Goal Zero 
for providing solar power 
and charging stations!
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Up From the Roots: 
Reinvent Wheeling’s 
All-Inclusive Approach 
to Community 
Development
WRITTEN by Katelyn Campbell

“Our vision for Wheeling is to create a town that 
is the healthiest, happiest, and most diverse place 
in America.”

That’s Reinvent Wheeling’s bold ambition, and 
Jake Daugherty, the project’s youthful director, a 
Wheeling native, means to make sure it happens. 
He and a host of cooperating professionals 
representing many facets of the Friendly City 
are dedicated to revitalizing Wheeling from the 
ground up.  

Reinvent Wheeling is a project borne of 
Downtown Wheeling Inc., an organization 
that has been working for the past five years to 
revitalize the Friendly City’s downtown. Its goal is 
to inject Wheeling with fuel for entrepreneurship, 
including as many locals as possible in the process. 

Organizers connect with diverse groups of 
residents through both their everyday work 
and via participation in “Show of Hands,” a 
crowdfunding-inspired fundraiser in which 
community members vote on which curated 
projects should receive funding to move forward. 
Generous donations from the Wheeling-based 
international law firm Orrick, Herrington & 
Sutcliffe LLP, as well as donations taken at the 
door, fund the quarterly event.

Dougherty says participants in “Show of 
Hands” are encouraged when they see money 
flow to local projects  “It provides the spark for 
more people to feel comfortable branching out 
and trying something new.

“After I graduated from college, I worked in 
the DC area, where investment in new business 
was the norm. The investments were often large, 
and they made news.  It gave people a lot of 
hope.,” Dougherty says.  “When I came back to 
Wheeling, I heard people with really great ideas, 
but there wasn’t any money transfer. Potential 
business owners weren’t certain they could 
get their businesses off the ground. The public 
generally didn’t see anything new happening. We 
were trying to solve these issues when we found 
Detroit SOUP, a monthly fundraising dinner that 
supports micro-grants for creative projects in 
Detroit.  We took that concept and molded it into 
something we knew would work for Wheeling.”

Dougherty and others at Reinvent Wheeling 
are hard at work transforming downtown 
Wheeling from the building codes up, addressing 
sustainability, walkability, sustainable food 
systems, and small business development. 

“You can’t save downtowns, you can’t 
revitalize them, you can’t make them vibrant with 
only one approach,” Dougherty says.  “We need 
to hear voices and stories from as many people 
as possible and to have our fingers in everything 
that’s happening to make this generation’s 

Wheeling the best it can be.” 

Clean Air, Land, and 
Water
Baseline for Quality of Place
WRITTEN by Beth Wheatley

“Wild and Wonderful” is more than a tourism 
tagline. West Virginia’s forests, streams, and 
sweeping vistas draw visitors from all over the 
world to hike, fish, paddle, listen to the songs 
of migratory birds, and quietly breathe in the 
beauty. According to the West Virginia Division 
of Tourism, visitors contributed $4.27 billion 
to the economy in 2010, supporting 44,000 
jobs and adding $582 million to local and state 
tax revenues.     

Obviously, the “wild and wonderful” nature 
of West Virginia is a financial asset, but  I invite 
you to dig a little deeper.

West Virginia is the birthplace of river 
systems that supply drinking water for an 
estimated 10 million people in the eastern 
US. A full accounting of nature’s contribution 
to our quality of place includes clean water 
and air, flood control and storm protection, 
fertile soil and food. The agricultural industry 
and other economic sectors provide revenue 
and jobs, and are dependent upon healthy 
lands and waters. Tranquil surroundings offer 
priceless spiritual benefits.

Nature is more than a playground. It 
provides the resources necessary to support 
our daily lives. Land and water conservation 
is an investment fundamental to our economic 
future.

Over the past 50 years, the Nature 
Conservancy has made great progress in 
working with multiple government agencies, 
other conservation organizations, landowners, 
businesses and individual supporters to 
conserve nature while meeting the growing 
demand for food, water and energy. We’ve 
protected 120,000 acres across the state, 
from the high-country spruce forests of 
Cheat Mountain to prime fishing grounds 
surrounding the Ohio River Islands National 
Wildlife Refuge. Of that land, 104,000 acres 
are open to the public for hunting, fishing, 
hiking, bird-watching and family recreation. 
These places include iconic Mountain State 
landscapes such as Dolly Sods, Mt. Porte 
Crayon, and the Gauley Canyon. We have 
created more than two dozen of our own 
nature preserves, about half of which are open 
daily to the public.

Part of our job is to develop new conservation 
practices and tools, policies and programs. 
In 2008, The Nature Conservancy led an 
initiative to develop the state’s first dedicated 
funding source for land conservation, the 
West Virginia Outdoor Heritage Conservation 
Fund. Our work has also been bolstered by the 
Mountain State’s 447,000 hunters and anglers 
who buy licenses from the West Virginia 
Division of Natural Resources.  The National 

Wild Turkey Federation and Trout Unlimited 
are also our partners in conservation.

Generous private landowners are part of 
the effort. George and Mickey Deike donated 
a conservation easement on their 884-acre 
horse farm in Pocahontas County, forever 
protecting the scenic views that draw visitors 
to ride the Cass Scenic Railroad. Many others 
have worked with us to transfer ownership 
of their land to become part of public areas 
such as state wildlife management areas or the 
Monongahela National Forest.

West Virginia’s business community works 
with us to carry out our shared vision.  We 
are working with industry to develop new 
tools and practices to minimize the impacts 
of shale gas development on our forests and 
streams. Dominion and Antero Resources 
have contributed to conservation projects in 
the Cheat River Gorge and at Bear Rocks. 
Zipline riders through the New River Gorge 
learn what we’re doing about threats to our 
hemlock forests through entertaining tour 
guides working for Adventures on the Gorge.  

There is only one West Virginia. Its 
spectacular beauty and natural resources will 
shape our lives and livelihoods for generations 
to come. The Nature Conservancy looks 
forward to being part of the team protecting 
the land that defines our past, inspires our 
present, and sustains our future.

Beth Wheatley is director of external affairs of 
The Nature Conservancy in West Virginia. She 
returned to her home state 14 years ago after 
working in Montana, Maine, and Belize to 
conserve lands important to communities’ economy 

“For more than 30 years, I’ve 
been fortunate enough to earn 
a living through the beauty and 
health of West Virginia’s forest and 
wild rivers, first as a raft guide 
and later as an outdoor adventure 
entrepreneur,” says Dave Arnold.  
“As part owner and founder of 
TreeTops Canopy Tour – an aerial 
adventure through the old-growth 
hemlock and hardwood forest of 
the New River Gorge – my principal 
hope is that we somehow figure 
out how to eradicate the hemlock 
woolly adelgid, an invasive insect 
that is fatal to hemlock.  We’re 
spending a portion of every booking 
to treat thousands of hemlocks on 
our forest, keeping them alive until 
a more permanent solution can be 
found.   The health of this forest – 
and of forests across West Virginia 
– are too important to businesses to 
not make restoration investments.”

Dave Arnold 
Co-owner of TreeTops Canopy Tour
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#GoodforGood: One 
Woman Creates a 
Political Office to 
Amplify Constituent 
Voices 
WRITTEN by Katelyn Campbell

In an increasingly connected world, Charleston 
resident, poet, activist, and mom Crystal Good 
noticed that everyday citizens were becoming 
paradoxically disconnected from their elected 
representatives. 

That’s why, this past spring, she decided to 
do something about it. Along with help from 
other Charleston artists and organizers, the 
social media guru and word-weaver created 
and ran for a position that doesn’t formally 
exist (yet): Social Media Senator of the Digital 
District of West Virginia. 

But what even is a Social Media Senator? 
According to Good, it’s a complicated position 
that is dedicated to connecting people with 
their legislators in a manner that is totally 
transparent. Said Good, 

I thought that Social Media Senator 
would be a great way to engage people in a 
conversation of what is possible, with social 
media for activism in a political process way. 
Whether that’s moving people to vote; whether 
that’s moving people to break down, “What is 
HB255675679?” in common language. How 
can we start to move away from this notion, 
this gang mentality, of Democrat versus 
Republican? You should be able to make 
your own choices--autonomy in your political 
process, based on what you think, or what 
candidate represents you the best. So Social 
Media Senator is about allowing you to think 
for yourself. It’s also the idea that democracy is 
about making decisions as a collective group, 
and I think that’s what social media has the 
ability to do.

Good continued by noting the lack of 
transparency in the current system for 
contacting legislators, which relies largely on 
messages taken from constituent phone calls 
actually being read by representatives. 

Good timed her campaign for Social Media 
Senator to take place several weeks after West 
Virginia’s 2015 legislative session and before 
Charleston’s local elections. Her campaign 
operated for a week, in which she competed 
against fictional challenger Jack Squat (of 
Apathy, WV). Throughout campaign week and 
beyond, candidates for Social Media Senator 
advertised their platforms, which were often 
serious but also included a host of gaffs on the 
confusing nature of the traditional electoral 
process. For example: following the election, 
Good’s campaign team announced that they 
had received more votes than seventy-five 
times the population of Thurmond, WV. 
(Thurmond has a population of five.)

Tongue in cheek, Good is representing her 

Digital District with pride; however, her term 
has just begun, and there’s already much work 
to be done. Good is working with local “digital 
natives” to develop an idea for a platform 
through which concerned voters can channel 
their thoughts so Good can deliver them to 
formal representatives.

What might seem like a roadblock to some 
has Good energized. 

“That’s the role of a creator - you see things 
that aren’t there, and even if you don’t know 
how to get to them, you get to the process. And 
I think that we are primed for more risk takers 
and visionaries, but there’s a fear there, which 
is why we’re trapped in a monoeconomy. At 
the end of the day, [Social Media Senator is] 
about inspiration and thinking what could be. 
It’s about, in a very West Virginian way, asking 
how do we use what we have?”

Does innovation in the democratic process 
interest you? Be sure to attend Pia Mancini’s 
talk at our conference in September! Find out 
more at www.createwv.org or watch Mancini’s 
recent Ted talk about her similar endeavor in 
Argentina, Democracy OS.
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ed·u·cate

[verb]

:  to  teach (someone)  especia l ly  in  a 
school ,  col lege,  or  univers ity

:  to  g ive  (someone)  informat ion 
about  something :  to  t rain  (some-

one)  to  do something

CreateWV Magazine 2015.indd   22 8/26/2015   5:08:04 PM



YOUR STATE TO CREATE   CREATEWV.ORG  |  23

Growing Engineers 
Organically
WRITTEN by Katelyn Campbell

Think Greenbrier County and farms may 
come to mind.  Lovely, idyllic farms, where 
livestock graze on green fields rolling gently 
into the distance.

But educator Kevin Warfield is turning 
out another kind of crop.  His students at 
Greenbrier East High School are creating 
flight simulators, drawing up plans to renovate 
their school’s football stadium, making robot 
trash collectors, and come next spring, expect 
to deliver their first 3-D- printed prosthetic 
hand.  They’re budding engineers.  

Warfield began Greenbrier East’s pre-
engineering program in 2012, the result of 
his own rigorous 40-hour training program 
through Project Lead the Way, one of the 
nation’s leading providers of STEM curricula, 
emphasizing science, technology, engineering 
and math. The goal is to ultimately produce 
critical thinkers who can succeed anywhere in 
the global economy.  

The program, now four courses with 
concentrations in mechanical, civil and 
aerospace engineering, has steadily attracted 
larger and larger numbers of students as 
well as the attention of the community. High 
school students also collaborate with pre-
kindergarten children, allowing the youngsters 
to paint the model rockets the high schoolers 
have built. “My dad said if they had had this 
when he was in high school, engineering is 
probably what he would have ended up going 
into,” says rising senior Ethan Meadows.

Warfield guides his students to include 
sustainability in their design thinking.  Rising 
senior Morgan Davidson is in the process of 
designing a new machine that will recycle 
plastic leftover parts, which will come in 
handy next school year, when students 
begin producing fully functional, child-size 
prosthetic hands, in collaboration with the 
non-profit e-Nable.

Senior Sarah Leslie says, “With e-Nable, it’s 
very easy to tweak the design to fit our needs. 
For instance, for girls, we found a design where 
the fingers have nails. Using that model, we’re 
able to create a hand that’s very specifically 
paired to its recipient’s personality.”

The hand project is getting a lot of attention, 
and bringing students into the program that 
might otherwise have never expressed an 
interest in engineering. Senior Josh McClung 
says some students don’t know much about 
engineering when they enroll in the classes.  
“Some come wanting to be engineers, but 
others come in because they’re just curious. 
Regardless of whether they continue toward 
engineering careers, they leave the course with 
knowledge they didn’t have before.” 

Specialized courses are taught with help 

from local professionals, including Tag 
Galyean, an architect, Scott Yoak, an aircraft 
mechanic, flight instructor and air show pilot, 
and Scott Beard, a manufacturing expert. 

Warfield’s program just graduated its 
first full class.  Ten out of thirteen students 
are going on to pursue college degrees in 
engineering.

For ongoing updates regarding the Greenbrier East 
High School pre-engineering program, visit them 
on Facebook at http://bit.ly/GEHSEngineers.
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Here in the ‘ville, we like to have fun. Choose your adventure. 
Be sure to sign up during conference registration. Choose from: Whitewater Rafting (both the Lower New and the Lower Gauley), Rock Climbing, Bridge Walk, Historic Fayetteville Art Walk (including 

a tour of the Jail and Law Enforcement Museum), Bike Tour, Guided Hike, Zip-Lining, Tour of The Summit Bechtel Family National Scout Reserve, Paint Creek Tour, and Stand Up Paddleboarding.
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tech

[noun]

:  the  use  of  sc ience  in  industr y, 
engineer ing ,  e tc . ,  to  invent  usefu l 

things  or  to  solve  problems

:  a  machine,  piece  of  equipment , 
method,  e tc . ,  that  is  created by 

technolog y
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Moving Nonprofits Forward 
Digitally
WRITTEN by Katelyn Campbell

Jen Susman and Carling McManus’s brainchild is working to move 
nonprofit organizations into the twenty-first century with good design. 

84Agency, a full service design firm founded in Lewisburg and 
currently located in Charleston, works as a “digital Swiss Army knife” 
to meet various promotional, communications, and design needs for 
clients around West Virginia. It’s helped patrons create everything from 
music videos to get out the vote campaigns, and serves as a hub for host 
of young creatives to come together in collaboration. 

The partners met while during their time as MFA students in San 
Francisco. Their program at the San Francisco Institute of Art stressed 
the importance of using art to create impactful, user-friendly products: 
a practice they have thoroughly integrated into their current business 
standards. Shortly after graduation, the pair moved to Susman’s 
native West Virginia and set up shop for 84Agency in Lewisburg. After 
three years of business, 84 relocated to Charleston in the midst of the 
2015 legislative session in order to better serve its growing network of 
nonprofit clientele. 

Said Susman on her return home, “I love West Virginia. There is a lot 
of freedom here, and there is a lot of work to be done, too. I believe that 
in order to make a global impact the most important work we do has to 
happen locally. In today’s world, the issues we care about and the stories 
we tell here in West Virginia should never be limited by geography. It is 
important to make sure that what happens in West Virginia is accessible 
across the state and the world for that matter, and that’s what we at 
84Agency are striving to accomplish.”

“After meeting Jen in San Francisco, I took my first trips to West 
Virginia and fell in love with the mountains. I’ve since become a huge fan 
of West Virginia and the folks who live here,” adds McManus. “There is 
a real sense of community that I haven’t found in the progressive, urban 
environments I’ve lived in before.”

The agency’s clients are as diverse as their work, with past partners 
including WV FREE, Fairness WV, and the Greenbrier Valley Theatre. 
Recently, the agency was asked to assist with production and behind 
the scenes photography for Child of God, a feature film directed by 
James Franco. Other projects include a 2015 campaign for Charleston’s 
Covenant House to reduce stigma toward homeless West Virginians.

Remarks Susman, “At 84 Agency we have the privilege of working 
with a network of social justice advocates that work tirelessly to make 
sure that West Virginia is perpetually bettering itself. For me there is 
nothing more important than helping local champions reach the widest 
audience and make a lasting impact.”

Because of the breadth of the agency’s work, 84 sources helps from 
young technology and creative people who work remotely from around 
the state: an employment model that is facilitated by an online task 
management platform called Basecamp. 

“We’re committed to hiring fellow West Virginians - writers, designers, 
web developers, communications specialists - wherever they are located 
in the state,” says McManus, “But in the past we’ve had to stay located 
within certain city limits to get reliable internet access.”

Adds Susman,“One critical issue that faces West Virginia more than 
any other state in the country is the availability of high speed internet - it 
is the life force of the new economy. At 84 Agency we don’t have a need 
for a physical office, we manage all our projects and contractors through 
the web. Without a reliable connection, our business model, one used by 
more and more millennial-led start ups, just can’t work. ”

Despite challenges, the McManus and Susman remain determined 
and hopeful. Business is booming as more and more organizations sign 
on to increase their web presence and communications quality, thus 84 
is always on the hunt for new, passionate talent to join their ranks. 

Says McManus, “It’s exciting to be part of a state that has such a 
sense of community, it means that anyone can make a positive impact. 
Anyone can change a conversation and make a contribution.”

For more information about 84Agency, visit them online at 
www.84agency.com.

w/              
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Evan Dodrill Proves 
Technology Works for 
Farmers, Too
WRITTEN by Katelyn Campbell

Evan Dodrill was a junior at WVU when 
tragedy struck his family business. One early 
morning in October 2013, 21 head of cattle 
from his family’s generations-old Greenbrier 
County farm escaped the boundaries of their 
farm. Nineteen made their way to Interstate 
64 nearly three miles away, causing an accident 
involving two tractor trailers. 

The going market rate for one calf is about 
$1,500. Losing 19 head of full-grown cattle 
is a huge blow to a small farm operator’s 
pocketbook.

What could have been a solutionless setback 
may eventually become Dodrill’s life’s work. 
He has recently begun work to design and test 
a GPS tracking device (housed in each cow’s 
ear tag) called “the Herdsman” that will allow 
farmers to use either a computer or a smart 
device to locate each cow in real time. 

The project started with a class. During fall 
2014, Dodrill took a business course at West 
Virginia University. Each student was required 
to complete a class project that expanded 
upon an idea for a business. 

The eighth generation farmer recalls, “The 
project started out as a joke between my dad 
and I - wouldn’t it be funny if we knew where 
all of our cows are at the same time. Nine 
months later, we are in the prototype phase 
and will begin testing in a few weeks.”

Dodrill hopes to make his product affordable 
for farmers who are interested in using 
technology.  He expects that a subscription to 
his ear tagging service will cost only $1500 per 
year - the cost of one calf at market. 

Despite the reluctance of some farmers to 
involve technology in their operations, Dodrill 
thinks that price will be a tide-turning factor. 
Says Dodrill, “For the cost of one head of 
cattle, you can save twenty. You can’t beat 
that.”

Even before its formal launch, Dodrill’s 
project is making waves. He recently won the 
inaugural West Virginia Vanguard Agriculture 
Competition at the Robert C. Byrd Institute 
for Advanced Flexible Manufacturing at 
Marshall University, as well as making it to the 
finals of West Virginia University College of 
Business and Economics’s Collegiate Business 
Plan Competition in December, 2014. More 
recently, Dodrill took first place the Valley 
Venture Entrepreneurship Cafe in June, 
organized in part by Katie Ickes, who will be 
leading a similar event at the 2015 Create West 
Virginia conference. He won $1,290 to to seed 
his startup. 

Dodrill is already thinking on a global level. 
“The U.S. has 1.67 million sheep, and we’re 
not in the top 10 sheep producing countries in 

the world,” Doddrill told the Daily Athenaeum 
in a 2014 interview, “[Losing animals is] 
not just an American problem, it’s a global 
problem.”

The animal science major is already on the 
path to success, some of which he credits to 
the LaunchLab at WVU. The entrepreneurship 
program provides students with free resources 
and advice to help them jump start small 
businesses. The LaunchLab has been 
particularly helpful to Dodrill in helping him 
secure patents.  He is working to expand his 
patent ownership to include similar tracking 
devices for people with dementia, domestic 
animals, and horses. 

Dodrill plans to stay rooted in West Virginia. 
“West Virginia agriculture is so diverse. I 
want to eventually open my factory here and 
continue to work on my family’s farm. This is 
going to be my project for the rest of my life.”

Thump!  Is That the 
Sound of Innovation?
WRITTEN by Katelyn Campbell

Last October, Brian Canterbury had a 
problem. His marketing firm, Boost, was 
running into issues communicating with client 
audiences via social media. Try as they might, 
their posts weren’t reaching customers outside 
the company’s pre-existing social circles, 
and existing subscribers weren’t engaging 
with company material at rates conducive to 
success.

Canterbury figured he needed a tool 
that reaches consumers where they are and 
demands immediate engagement. Little did 
he know, the solution was waiting inside his 
pocket.

One afternoon, Canterbury happened to sit 
down at lunch with Benjamin Blake, a tech whiz 
with experience in video game development 
and interface design. Both happened to be 
at West Virginia State University’s Economic 
Development Center (the EDC), home to 
the DigiSo Studios. Canterbury’s frustration 
was simple. He had the capital and an idea for 
improving his marketing strategies, but lacked 
the tech know-how to create the necessary 
tool. After some conversation about logistics 
and the goals of the project, Blake mulled 
over the proposal and banged out a program 
over the weekend. A week of tweaking later, 
Thumpify was born.

Thumpify is a texting-based application 
that allows users to quickly access information 
about products and services that matter to 
them most. Subscribers opt to receive text 
messages from an organization or business. 
Users with smartphones have the added benefit 
of being able to receive links to websites, 
pictures, and videos from the service. If a user 
has a question, he or she can simply respond 
to the text message, and a representative 
from the company or organization initiating 

the interaction will respond via a computer 
program. It’s perfect for conferences, where 
information often needs to be distributed 
quickly to people who often aren’t able to 
check their emails. Thumpify has the potential 
to make an impact on the way businesses 
and organizations communicate with their 
consumers.

Canterbury credits the EDC for fostering 
the spark that brought Thumpify into being. 
The small business coach and Marmet native 
says, “The EDC is a melting pot of creative 
people.  I’ve often said that what’s missing 
in Charleston is a startup culture, but the 
ecosystem at the EDC is working to reverse 
that.  People come together there to make 
projects like Thumpify happen.”

The app is in alpha testing phase, but 
Canterbury and Blake will eventually market 
it to a broad base of potential clients such as 
hosts of conferences, or organizations that 
need to communicate instantly with members. 
Blake says, “Before we go public with it, we 
want to make sure that Thumpify is working 
like its supposed to. With developing anything, 
the first ninety percent happens really 
fast, whereas that last ten percent, a really 
important part, takes a long time to test. How 
usable is it? Does it integrate well with other 
systems? Does it actually serve the business 
need? Those are questions you want to know 
the answer to.”

Blake and Canterbury will give Thumpify 
its first big test run in September at the 
2015 Create West Virginia Conference in 
Fayetteville, where the hope is that it will 
connect conferees with vital information in 
real time.
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Better Living Through 
Apps?
WRITTEN by Katelyn Campbell

Twenty-three year old Ricky Kirkendall has 
always known that he would end up working 
in computer science. 

A wide-eyed Kirkendall entered George 
Washington High School in Charleston 
back in 2006 with high expectations and a 
passion for computers. Nine years later, that 
passion has yet to show any signs of fading. 
At 19, Kirkendall and several friends founded 
a company while he was still a student 
at Marshall University; at twenty three, 
Kirkendall remains its owner and principal 
developer.

Kirkendall’s Floco Apps is now a 
Morgantown-based company, and Kirkendall 
is striving to differentiate his young company 
through highly intentional and specific 
customer service. 

“As I work on projects and ideas, I’m 
always looking at what is going to turn out 
long term value. What is our work adding to 
the organization we serve? What can we do to 
make sure our work remains helpful?”

One such project came to fruition in the 
wake of a tragedy. Last year, after someone in 
Kirkendall’s extended network took his own 
life at Marshall, Kirkendall got to thinking: 
could this person’s death have been prevented? 

Says Kirkendall, “The thing that was 
interesting was that you could go on the guy’s 
Twitter from a few days before and see that 
something was wrong. It seemed like no one 
responded to his obvious cry for help.”

Soon after, Kirkendall released a Floco 
program called CheckUp, an open source 
module that, once installed, scans a user’s 
Twitter feed in search of keywords that 
might indicate that a friend is having suicidal 
thoughts. If a keyword is triggered, CheckUp 
sends an email to the subscriber letting him or 
her know that they should check in with their 
friend. 

A year after CheckUp’s release, Facebook, 
Twitter, Samaritans and other companies 
have released similar software to catch suicidal 
users before it’s too late. 

Beyond CheckUp, Kirkendall has worked 
with the American Foundation for the Blind 
to create a Braille accessible note-taking app 

for smartphones or other smart devices, as 
well as with West Virginia University to create 
HelpWELL, an app that helps students craft 
their own personal wellness plans. 

Kirkendall says Floco hopes to continue to 
make its home in West Virginia, but “I’d like 
to see West Virginia offer more resources for 
technology entrepreneurs. If you have a bright 
idea and you’re a bright person, you can 
generally find help here to start your business. 
One of the advantages I’ve seen for people 
who move to more metropolitan areas is that 
there are more networking opportunities for 
young people to get together and share ideas.” 

Still, Kirkendall is optimistic about the 
future for entrepreneurs here. “As West 
Virginia continues to take steps towards 
creating a better culture and business 
environment for entrepreneurs, I’m confident 
that the community will respond and grow 
around those efforts.”

For more information, visit FloCo apps 
online at www.flocoapps.com. 

Crowdfunding Saves 
the Day--Sometimes
WRITTEN by Katelyn Campbell  

A few months before the grand opening of 
Matewan’s Mine Wars Museum in 2014, 
organizers saw they had a problem. Despite 
having received funding from various startup 
grants and organizational donations, they were 
strapped for the final $15,000 needed to finish 
the project.

They turned to the crowdfunding website 
Indiegogo for help, hoping to raise enough 
funds to open the museum on time.

The resulting hailstorm of donations took 
their organizing team by surprise. Within 
a month, the group of locals, artists, and 
academics raised $21,210, allowing them 
to open the museum plus providing extra 
funding for sustaining the project for years to 
come.  The museum opened to visitors last 
May, drawing a crowd of nearly 500. 

Crowdfunding is often associated with 
providing start-up capital for new inventions, 
but in the case of the Mine Wars museum, 

organizers were able to use the mechanism to 
raise money to support heritage tourism. 

Other West Virginians have used 
crowdfunding, with varying degrees of success. 
In 2013, Create West Virginia raised nearly 
$6,000 to buy solar panels and gear necessary 
to install an adjunct energy-creating solar 
system for the City of Richwood. That project 
has morphed into Helios Park, a sustainably 
designed installation that will be a public 
demonstration of how net metering works, and 
will be an air- and water-cleaning green space. 

Fayette County native and 
filmmaker Tijah Bumgarner 
raised $16,442 during a month-
long Kickstarter campaign to 
fund Meadow Bridge, a feature 
film that tells the story of a young rural West 
Virginia girl who’s on a mission to meet pop 
band Hanson.

Crowdfunding doesn’t always take place 
online, though. Valley Ventures, a joint 
project of the New River Gorge Regional 
Development Authority and the Greenbrier 
Valley Economic Development Corporation, 
takes its crowdfunding efforts to the public 
by selling tickets to “Entrepreneur Cafes” -- 
dinners where the audience hear pitches and 
participates in picking winners.

Although crowdfunding, especially 
online, tends to work best for individuals or 
organizations attempting to raise $1000 or 
less, a recent study by Dr. Ethan Mollick of 
the University of Pennsylvania’s Wharton 
School of Business suggests that there’s more 
to crowdfunding than meets the eye. Wrote 
Mollick, “The Pebble ‘smart watch’ was 
initially rejected for venture capital funding 
but was able to secure a large amount of 
VC funding after its Kickstarter campaign. 
Conversely, a lack of demand makes it easy 
for founders to ‘fail quickly’ if they see little 
interest in a projects without the need to invest 
additional capital or effort.”

Whether used for evaluating an idea’s worth 
or celebrating local heritage, crowdfunding 
is a growing solution to rural areas’ funding 
problems. 
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“Like everything else associated 
with entrepreneurship and startups, 
online crowdfunding requires a lot of 
work and dedication,”

says Shane Richardson, who, in 2013, launched Dubvee.com, a West Virginia 
specific crowdfunding platform, which he has since shuttered. “It may 
have been a little ahead of its time here in West Virginia, in spite of my high 
hopes,” Richardson says. “It was very much a passion project for me and I’m 
glad I gave my idea of a crowdfunding platform dedicated to West Virginia 
projects a whirl.  A lot of variables contribute to success or failure and in 
hindsight it seems quite meta. Perhaps I needed to crowdfund my platform 
for crowdfunding?” 

So, what happened with Dubvee?
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Ms. Storyteller
What a pleasure 
it has been to 
visit with and 
speak to so 
many inspiring 
West Virginians! 

Through my work with Create 
West Virginia’s magazine, I have 
spent my summer traveling 
around the state, listening to 
folks share their stories for the 
benefit of all the rest. For their 
honesty and willingness to invite 
me into their lives, I am eternally 
grateful. 

I came upon Create West Virginia 
entirely by accident - a Facebook 
post from a friend about their 
work piqued my interest, so I cold-
messaged their then-conference 
director asking about what I 
could do to help (much like Tim 
Ward cold-messaged Appalachian 
Queer Film Festival co-founder 
Jon Matthews). Nine months later, 
I’ve become intertwined with a 
larger fabric of West Virginia artists, 
entrepreneurs, and adventurers 
than my historian self had 
previously thought possible. And 
if there’s one thing I’ve learned 
from this group of fine folks, it’s 
that there’s never any harm to not 
knowing the answer so long as you 
ask for help. 

Growing a company or an idea 
in West Virginia with no previous 
business experience can seem 
daunting - there are certainly 
both physical and systemic 
infrastructural deficiencies that 

make my home state a tricky place 
to set up shop. But at some point, 
we have to strap in and do what 
seems really hard, and from where 
I’m standing, there’s no time like 
the present. The amount of passion 
and enthusiasm about the future of 
West Virginia I’ve seen throughout 
my conversations with innovators 
from around the state is motivation 
enough to perhaps try out small 
business ownership for myself after 
I graduate from Wellesley College’s 
American Studies program in 2017. 

I hope that this year’s Create 
West Virginia conference brings 
you as much joy as putting this 
collection of stories together has 
brought to me, and that you leave 
the conference with a renewed sense 
of purpose and a whole host of new 
friends. Because even though we so 
often work alone, West Virginians 
old and new are connected by a 
network of purpose and dedication 
to making a West Virginia that we’re 
even more proud to call home. 

Strength and honor,

Katelyn Campbell
Create WV Summer Intern
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Practical ways Create West Virginia can help build creative companies, campuses 
and communities:

Creative Summit – FREE 
A half-day introduction of core creative principles  
such as talent development, quality of place, 
technology, diversity and innovation. 

Creative Workshop  - $500 
A full day workshop with a small group of your 
team members that dives deeper into core creative  
principles and implications/opportunities.

Innovation Economy Assessment – Email for quote 
An analysis of how you operate today and where 
you could prosper using targeted initiatives aligned  
with creative pillars. 

Innovation Business Plan - Email for quote
Create WV has a wealth of experienced 
business researchers and planners with 
expertise in commercial, non-profit and 
academic scenarios; put us to work to build 
a business plan that attracts investment and 
leads to new economy growth! 

Creative Project Management - Email for quote
Let’s create together! Create WV team members are 
available to either lead or participate in the launch and  
ongoing management of a creative, new economy project. 

Email info@createwv.org for more information!

Ready to prosper in the  
innovation economy?
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